HOTEL RWANDA

In 1994 in Rwanda, a million members of the Tutsi tribe were killed by members of the Hutu tribe in a massacre that took place while the world looked away. "Hotel Rwanda" is not the story of that massacre. It is the story of a hotel manager who saved the lives of 1,200 people by being just a very good hotel manager

The man is named Paul Rusesabagina, and he is played by Don Cheadle .

He is a Hutu, married to a Tutsi named Tatiana (Sophie Okonedo). He has been trained in Belgium and runs the four-star Hotel Des Milles Collines in the capital city of Kigali. He does his job very well.. He understands that to get the imported beer he needs, a bribe must take place. He understands that his guests are accustomed to luxury, which must be supplied even here in a tiny central African nation. 

Do these understandings make him a bad man? Just the opposite.. The result of all the things he knows is that the hotel runs well and everyone is happy.
Then the genocide begins, suddenly, but after a long history. Rwanda's troubles began, as so many African troubles began, when European colonial powers ignored traditional tribal boundaries. Enemy tribes were forced into the same land. For years in Rwanda under the Belgians, the Tutsis ruled and killed  Hutus. Now the Hutus are in control, and  kill  Tutsis.

There is a United Nations "presence" in Rwanda, represented by Col. Oliver (Nick Nolte). He sees what is happening, informs his superiors, asks for help and intervention, and is ignored. Paul Rusesabagina informs the corporate headquarters in Brussels of the growing tragedy, but the hotel in Kigali is not the chain's greatest concern. Finally it comes down to these two men acting as free-lancers to save more than a thousand lives they have somehow become responsible for.

When "Hotel Rwanda" premiered at Toronto 2004, some reviews criticized the film for focusing on Paul and the colonel, and making little effort to "depict" the genocide as a whole.  However,   Paul  is a real person and Col. Oliver is based on a real one, and "Hotel Rwanda" is about what they really did. The story took shape after Pearson visited Rwanda and heard of a group of people who were saved from massacre.

Timeline: Rwanda
Pre-Colonial 
Rwanda was a kingdom presided over by Tutsi kings. The king ruled through three categories of chiefs: the cattle chiefs, the land chiefs, and the military chiefs. The chiefs were predominantly, but not exclusively, Tutsi, especially the cattle and military chiefs. Although the relationship between the king and the rest of the population was unequal and parasitic, the relationship between the ordinary Hutu, Tutsi and Twa was one of mutual benefit mainly through the exchanges of their labour. The relationship between the ordinary people was symbiotic. By the time the Germans came as the first colonial conquerors, the social structures of Rwanda were highly organized and pyramidal .. 

Colonialism 
1918 Under the Treaty of Versailles the former German colony of Rwanda-Urundi is made a United Nations protectorate to be governed by Belgium. The two territories (later to become Rwanda and Burundi) are administered separately under two different Tutsi monarchs. Both Germany and Belgium turned the traditional Hutu-Tutsi relationship into a class system. The minority Tutsi (14%) are favoured over the Hutus (85%) and given privileges and western-style education. The Belgians used the Tutsi minority to enforce their rule. 

1926 Belgians introduce a system of ethnic identity cards differentiating Hutus from Tutsis. 

1957 PARMEHUTU (Party for the Emancipation of the Hutus) is formed while Rwanda is still under Belgian rule. 

1959 Hutus rebel against the Belgian colonial power and the Tutsi elite; 150,000 Tutsis flee to Burundi. 

1960 Hutus win municipal elections organized by Belgian colonial rulers. 

Independence 
1961-1962 Belgium withdraws. Rwanda and Burundi become two separate and independent countries. A Hutu revolution in Rwanda installs a new president, Gregoire Kayibanda; fighting continues and thousands of Tutsis are forced to flee. In Burundi, Tutsis retain power. 

1963 Further massacre of Tutsis, this time in response to military attack by exiled Tutsis in Burundi. Again more refugees leave the country. It is estimated that by the mid-1960s half of the Tutsi population is living outside Rwanda. 

1967 Renewed massacres of Tutsis. 

1973 Purge of Tutsis from universities.  Outbreak of killings, again directed at the Tutsi community. The army chief of staff, General Juvenal Habyarimana, seizes power, pledging to restore order. He sets up a one-party state. A policy of ethnic quotas is entrenched in all public service employment. Tutsis are restricted to nine percent of available jobs. 

1975 Habyarimana’s political party, the National Revolutionary Movement for Development (NRMD) is formed. Hutus  are given overwhelming preference in public service and military jobs. This pattern of exclusion of the Tutsis continues throughout the 1970s and 1980s 

1986 In Uganda, Rwandan exiles are among the victorious troops of Yoweri Museveni’s National Resistance Army who take power, overthrowing the dictator Milton Obote. The exiles then form the Rwandan Patriotic Front (RPF), a Tutsi dominated organization. 

1989 Coffee prices collapse causing severe economic hardship in Rwanda. 

July 1990 Under pressure from Western aid donors, Habyarimana concedes the principle of multi-party democracy. 

Oct 1990 RPF guerrillas invade Rwanda from Uganda. After fierce fighting in which French and Zairean troops are called in to assist the government, a cease-fire is signed on March 29, 1991. 

1990-1991 The Rwandan army begins to train and arm civilian militias known as Interhamwe (“Those who stand together”). Throughout this period thousands of Tutsis are killed in separate 

         massacres around the country. Opposition politicians and journalists are persecuted. 

Nov 1991 Prominent Hutu activist Dr. Leon Mugesera appeals to Hutus to send the Tutsis “back to Ethiopia” via the rivers. 

Feb 1993 RPF launches a fresh offensive and the guerrillas reach the outskirts of Kigali. French forces are again called in to help the government side. Fighting continues for several months. 

Aug 1993 Following months of negotiations, Habyarimana and the RPF sign a peace accord that allows for the return of refugees and a coalition Hutu-RPF government. 2,500 U.N. troops are deployed in Kigali to oversee the implementation of the accord. 

Sept 1993-Mar 1994 President Habyarimana stalls on setting up a power-sharing government. Training of militias intensifies. Extremist radio station begins broadcasting exhortations to attack the Tutsis. Human rights groups warn the international community of impending calamity. 

March 1994 Many Rwandan human rights activists evacuate their families from Kigali believing massacres are imminent. 

April 6, 1994 President Habyarimana and the president of Burundi, Cyprien Ntaryamira, are killed when Habyarimana’s plane is shot down near Kigali Airport. Extremists, suspecting that the president is finally about to implement the Arusha Peace Accords, are believed to be behind the attack. That night the killing begins. 

Classi IV D, V D

Ins. Lucia Barnini

Materiale preparato in occasione della visione del film Hotel Rwanda.

